nigpace

"commitment to excellence”

Infopace
Management Pvt Ltd

b G

India’s First Strategic Change
Management Company

Call Us Visit Our Website
+91-99161 01163 www.infopaceindia.com



——

K «

lnlgpace

“commitment to excellence”

R

-
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Infopace is a Strategic Change Management
Company that specializes in People & Strategic
Transformations, Leadership, and Innovation.

e 25+ Years of Proven Expertise: Trusted
growth partner since 1999, accelerating
business transformation and organizational
success across industries.

» Strategic Change Management Specialists:
Experts in People & Strategic
Transformations, Leadership Development,
and Innovation for lasting impact.

o Comprehensive Growth Solutions: Offering a
unique blend of behavioral interventions,
assessment tools, and custom growth
roadmaps tailored to each business.

e Cross-Industry  Experience:  Successfully
partnered with clients across IT, Telecom,
Energy, Retail, Automobiles, Education,
NGOs, and more.

» Results-Driven Approach: Committed to
delivering measurable outcomes and
sustainable improvements through a sharp
focus on business goals.
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OUR VISION {\@©

To empower individuals & organizations, to
accelerate their development as a growth partner
anywhere, any place , any time. To be a virtual
extension of our customers providing cutting edge
Strategic Change Management driven solutions, by
leveraging our expertise & optimizing the
customer’s resources thus assisting in their desired
development as an effective growth partner.
Enabling India to emerge as an enlightened,
vibrant, environmental conscious, socio-economic
sustainable society and a global transformational
leader by 2030.

CORE VALUES @

Solving unsolved problems creatively and Innovating
breakthroughs, thereby being a catalyst in
transformational Change.

@ www.infopaceindia.com



OUR SERVICES

A. GROWTH ACCELERATION
PARTNER (GAP) 2

» Tailored growth strategies with operation
excellence

» Go-to-market strategy

e Tech-driven innovation and cost
optimization.

e Investment and Funding Solutions

C. STRATEGIC INVESTMENT (SI) -fa‘
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» Mergers & acquisitions

e Expansion strategies

e Funding & Financing

* Tailor-made strategic investment plan
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B. GLOBAL CAPABILITIES
CENTER (GCC) @

 Global Market access

e Strategic partnership

e Operational Excellence

e Innovation Hub

 Talent Acquisition

e Market Intelligence and Compliance Support
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D. ANALYTICS & it e
DIGITAL TRANSFORMATION (A&D) iEE;LE:
» Data-driven transformation
e Seamless analytics integration.

» Strategic digital alignment
» Future-proof your business
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E. Change Management N
i@

« Organizational Change Il@#”
e Technological Change

* Process Change

Strategic Change .

Cultural Change

People-Centric Change
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WHY INFOPACE ?
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25+

Years in Operation

850+

Delighted Clients —
Long-lasting
partnerships with
exceptional experience
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Delivered Projects —
Guiding business
through their digital
transformation
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200+

Specialists with Avg of
7 Yrs of expertise
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12+

Awards of Excellence
— Success through
Innovation,
Leadership & Culture

@ www.infopaceindia.com
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INDUSTRIES WE SERVE

Manufacturing

<

Education

A

Telecom

Automobile

0

Healthcare

Retail

O +91-99161 01163 @ www.infopaceindia.com
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GLOBAL PRESENCE Q@ sveney

Q Singapore
Q Malaysia

New Zealand

Get In Touch with us

Call: +91-99161 01163
E-mail: info@infopaceindia.com

2nd Floor, # 14, Halkatti Icon, Sankey Road, Sadashiva Nagar,
Bengaluru 560003.



